
Recognising the critical importance of
robust risk management, a leading e-
commerce giant has joined forces with
C2 Risk. This strategic partnership
highlights a shared commitment to
protecting customer data and
maintaining stringent regulatory
standards by integrating C2's advanced
Vendor Risk Management (VRM)
Software-as-a-Service (SaaS) solution.

C2's VRM SaaS solution is renowned for
its comprehensive approach to risk
management, offering immediate
solutions and a scalable framework that
evolves with the dynamic e-commerce
landscape. The e-commerce giant,
managing millions of transactions daily
and a vast network of suppliers and
partners, faced the formidable challenge
of ensuring data integrity, regulatory
compliance, and operational resilience.

Implementing C2's SaaS
Solution for Third-Party
Risk Management

Case Study

Fortifying Risk
Management in E-
commerce

The Challenges
The organisation needed a reliable partner
with the expertise and the technology to
navigate the complexities of vendor risk
management. C2 Risk's state-of-the-art
VRM SaaS platform, equipped with
advanced features and capabilities,
provided the essential tools to tackle these
pressing risk management challenges. 

Comprehensive Risk Assessment:
Ensured consistent risk evaluations
across all vendors, effectively
identifying vulnerabilities.

Real-time Monitoring and Alerts:
Enabled swift detection and resolution
of emerging risks, minimising incidents.

Regulatory Compliance Tracking:
Simplified adherence to regulations
such as GDPR and PCI-DSS.

Streamlined Risk Mitigation
Workflows: Customisable workflows
enhanced collaboration and efficiency
in addressing risks.

The Partnership
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Advanced Analytics and Reporting:
Delivered critical insights for informed
decision-making and compliance
demonstration.

Spokesperson from the
 e-commerce giant 

The Implementation

Testing and Optimisation
Rigorous testing was undertaken to refine
the platform’s performance and
responsiveness to ensure the tool was
bespoke to the businesses needs and
requirements and allow to future-proof for
ever-changing regulations.

Assessment and Planning:
C2 Risk conducted a thorough evaluation of
the e-commerce giant's existing risk
management framework, identifying areas
for improvement and developing a tailored
roadmap aligned with strategic goals.

Customisation and Integration:
The platform was seamlessly integrated
with existing systems, ensuring a smooth
alignment with business processes and
maximising efficiency.

Training and Adoption:
Extensive training sessions were conducted
for key stakeholders and users, ensuring
effective platform adoption. These sessions
covered navigation, best practices in risk
management, and empowered users to
leverage the platform's full potential.

“This partnership, has revolutionised
our approach to risk management.
By integrating a robust VRM SaaS

solution, we've not only fortified our
security posture but also

streamlined our operations and
ensured compliance with regulatory

standards. 

We're confident in our ability to
navigate the complexities of vendor

risk management and uphold the
trust of our customers.”



Proactive risk identification and mitigation
have slashed data breach risks, ensuring
sensitive customer data remains secure.
Stakeholder trust has soared as a result.
Seamless compliance tracking has
slashed legal and regulatory risks,
ensuring adherence to stringent
regulations like GDPR and PCI-DSS.
Efficient vendor risk management has
unlocked significant cost savings and
operational efficiencies, fuelling innovation
and growth in the competitive e-
commerce space.

Streamlined Operations
and Cost Savings

Improve Regulatory
Compliance

The Results

““It's not just about software; it's about building relationships
and achieving goals together. Our partnership embodies

our passion for innovation and helping our customers thrive.
Together, we're reshaping how e-commerce approaches

risk management, making things more secure and
adaptable for everyone involved.”

Will Jackson
CEO 
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